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G 3 GLOBAL BERHAD 

23rd ANNUAL GENERAL MEETING (“AGM”) TO BE HELD ON WEDNESDAY, 25TH JUNE 2025 

 
Dear Sirs, 
 
We wish to refer to your letter dated 19th June 2025 with regards to the above captioned matter. 
We are pleased to provide you our responses to the questions that was raised in your letter dated 
19th June 2025, as follows : 

 
(i) Question :  
 

What was the total cost escalation in the AIS3 project? Which component of the project 
cost mainly caused the escalation, and what measures did the Group take to contain this 
project cost? 

 
Answer :  

 
As stated in the Corporate Management Discussion and Analysis of our Annual Report 2024 
(Page 6 of the Annual Report 2024), the Company faced several challenges in delivering the 
work scope for the AIS 3 project given the operational nature of KLIA 1 and 2, where both 
terminals are fully functional and operational airports terminals with high volume of 
passengers and crews traffic utilising the facilities.  

 
In ensuring full delivery of AIS 3 project deliverables, certain work around measures were  
developed to overcome these operational challenges. As such, the solutions that was 
developed and implemented involves additional project cost involving professional 
manpower, IT equipments, softwares, operating licenses, cabling and civil work. These 
additional cost are critical for the completion of the AIS 3 project and we have received 
sign-off and approval from the client.  
 
As the Company moved towards the completion and hand-over of the AIS 3 project, the 
Company is not expecting any further project cost escalation. 
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(ii) Question :  

 
In the financial year under review, G3 Global recorded a significant impairment on other 
receivables of RM3,152,401 (FY2023: RM139,252). (Page 107 of AR 2024)  
 
(a) What are these other receivables? Why did the Group have to record a significant 

impairment loss charge for the financial year? 
 

Answer : 
 
The said impairment are in relation to an amount owing by a third party that was involved 
in transactions involving G 3 Healthcare Sdn Bhd, a 51% subsidiary of G 3 Global Berhad. 
 
The amount that was impaired represent the remaining balances that stood as at 31 
December 2024 that originated from transactions in early 2023. As the said third party 
failed to honor the payment due despite numerous efforts by  G 3 Healthcare Sdn Bhd in 
recovering the said outstanding amount, as well ast the low probablity of recovering the 
said amount during the period under the audit review, the management and the Board 
took a prudent position and conservative approach to impair the said amount accordingly.  

 

Question :  
 

(b) Is the amount collectable? If so, what measures have been taken by the Group to 
collect the amount? 

 
Answer : 

 
The Company has engaged the said third party to provide IT support services for the AIS 3 
Project and potentially during the Defect Liability Period of the AIS 3 project. The Company 
has made arrangement that the payment for the services rendered by the said third party 
to be contra-off against the amount that they owed to G 3 Healthcare Sdn Bhd, despite the 
amount has been fully impaired. 
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(iii) Question :  

 
(a) What inventories were involved in this written-off exercise, and why did the 

Company had to write off such a high amount compared to the previous year? Why 
were the inventories not utilised or sold earlier? 

 
Answer : 

 
The inventories that were written off during the Financial Year 2024 are trading goods 
which are IT equipments and devices involving hardware and built-in software. These IT 
equipments was intended to be used in the Advance Driver Assistance System (“ADAS”) for 
motor vehicles.  
 
The rapid advancement of technology in ADAS has resulted in more technological advance 
devices being flooded to the ADAS market. As a consequences, the inventories that we held 
rapidly lost its technological advantage and values. This overall saturated market conditions  
for ADAS equipments has caused the Company much difficulties in monetising the said 
inventories for the past two years leading to the full write off of the said inventories’ value. 

 
(b) Can the Company salvage some of these written-off values? 

 
Answer : 
 
Given the current technology state of the inventories, realising the full value is realistically 
challenging. Nevertheless, the company will continue the efforts to off-load the said 
inventories as to salvage as much value as possible. 

 
(iv) Question : 

 
Environment 
 
The company implemented several environmental initiatives, and almost all were achieved 
and maintained except for the conversion of paper-based business operations to digital to 
reduce waste, which is still ongoing (Page 30 of AR 2024). 
 
What is the progress of the ongoing exercise? What is the timeframe set to achieve the 
objective of reducing waste, if any? 
 
Answer : 
 
While we have successfully implemented and maintained several environmental initiatives, 
the digitalisation of our paper-based business operations remains an ongoing exercise due 
to the complexity and evolving nature of certain operational processes. 
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We acknowledge that, in specific circumstances — such as regulatory submissions, legal 
documentation, tender applications, or client requirements — paper usage may still be 
necessary. Therefore, our approach is not to eliminate paper entirely but to significantly 
minimise non-essential paper use by digitising internal workflows and documentation 
wherever feasible. 
 
Ultimately, our aim is to embed a culture of responsible consumption by combining 
digitalisation with ongoing employee awareness initiatives, while remaining practical about 
business needs that still require paper-based processes. 

 
 
We trust that the above responses are satisfactory. In the meantime, please do not hesitate to 
contact us should you require any further clarification. 
 
Thank you. 
 
 
Yours sincerely, 
G3 Global Berhad 
 
 
 
 
………………......................……….. 
Al-Fazirul David Bin Abdullah 
Managing Director 
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